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Application information

Assessment team and date

Certification programme / Standard*
Name(s)

IFS Food v 7 (scopes BllIl - CIV & K)
IFS PACsecure v 1.1 (scope |)

IFS Logistics v 2.2 (scope G)

IFS Broker v 3 (scope Fll).

Certification programme / Standard*
owner name and address

IFS Management GmbH
Am Weidendamm 1 A, D-10117
Berlin

Certification programme / Standard*
owner name, email, contact number

Nevin Riihle

IFS Director Business Development
Ruehle@ifs-certification.com
Phone: +49 (0)30 72 61 053-97

Date of previous application if
application

N/A

Benchmark Leader name and contact
details

Katharine Smithers

GFSI Technical Manager name

Marie-Claude Quentin

Observers name Elisa Carlucci
Interpreter’s name (if applicable) None

Date of this office assessment 31/05/21, 1-2/06/21
Language (e.g. English or other) English

* Cross as appropriate

Scopes including in this application

GFSI Scopes Scopes applied
for

Al Farming of Animals for Meat/ Milk/ Eggs/ Honey

All Farming of Fish and Seafood

BI Farming of Plants (other than grains and pulses)

Bl Farming of Grains and Pulses

Blll | Pre-process Handling of plant products X

Co Animal Conversion X

Cl Processing of perishable animal products X

cll Processing of Plant Perishable Products X

Clll | Processing of Animal and Plant Perishable Products (Mixed Products) X

CIV | Processing of Ambient Stable Products X

D Production of Feed

E Catering

FI Retail / Wholesale

Fll Food Broker / Agent X

H Provision of Food Safety Services

G Provision of Storage and Distribution Services X

[ Production of Food Packaging X

JI Hygienic Design of Food Buildings and Processing Equipment (for building
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constructors and equipment manufacturers)

Ji Hygienic Design of Food Buildings and Processing Equipment (for building
and equipment users)

K Production of (Bio) Chemicals (Additives, Vitamins, Minerals, Bio-cultures, | X
Flavourings, Enzymes and Processing aids)
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EXECUTIVE SUMMARY
AND RECOMMENDATION
TO THE Steering
Committee

Executive summary

The GFSI assessment was conducted to evaluate the International Featured
Standards certification program for compliance GFSI Benchmarking Requirements
version 2020.1

. IFS Food v 7 (scopes BIll - CIV & K)
. IFS PACsecure v 1.1 (scope |)

. IFS Logistics v 2.2 (scope G)

o IFS Broker v 3 (scope Fll).

This assessment consititutes a re-bencmarking as IFS has been recognised against
the GFSI Benchmarking requirements. IFS had updated their Food Standard and
Doctrines for the other standards. During the process IFS were updating and
reviewing their standards, with PACsecure planned as a new version of the
standard, and Logistics and Broker as new subversions. IFS had been proactive in
updating their standards and scheme documentation to encompass the updated
GFSl requirements during the assessment process.

IFS was founded in 2003 under the name International Food Standard, since then
it was renamed International Featured Standards. All IFS-related information is
published in five primary languages: German, English, Spanish, French and Italian.
The IFS standards are developed and defined by IFS Technical Committee, with
input from the Working Groups. The intergrity program is mature and provides
oversight of the operation of the scheme. This includes office assessments
undertaken on a maximum of a 3 year cycle including office visits and witnessed
assessment of auditors. The integrity program also undertakes integrity audits at
certified sites.
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A desktop review was undertaken in January 2021, which was formally reviewed
with IFS on 25th January 2021, with the remote office assessment concluding the
assessment part of the process on 31st May — 2nd June 2021. A total of six partial
findings against part Il and three partial findings against part lll were raised at the
assessment for which corrective actions were accepted on 28th June 2021.

Recommendation to the GFSI Steering
Committee

TBC
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RESULTS OF ASSESSMENT
AND OFFICE VISIT

Time and location details

Location People present Date and time
GFSI, consultant, CPO. Names
and roles
Self-assessment Remote Katharine Smithers 4.5 days
review completed
18/01/21
Review calls Remote Marie-Claude Quentin GFSI Senior | 25/01/21 and
Technical Manger 11/03/21
Elisa Carlucci - GFSI Technical 3 Hours
Coordinator
Katharine Smithers- BL
Nevin Ruhle- Director BD
Britta Muller-Wahl -Director of
Auditing & CB Management
Joachim Schulz- Director IP/QA
Office visit Remote Marie-Claude Quentin GFSI 31/5, 1/6,
Senior Technical Manger 2/6/21
Elisa Carlucci - GFSI Technical 2 days
Coordinator
Katharine Smithers- BL
Nevin Ruhle- Director BD
Britta Muller-Wahl -Director of
Auditing & CB Management
Joachim Schulz- Director IP/QA
Stephan Tromp- CEO
Review of Remote Katharine Smithers- BL 28/06/21
Findings
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Overview

International Featured Standards roots began in 2003, the scheme owner is IFS
Management GmbH, whose shareholders are the HDE (German Retail Federation)
and the FCD (French Retailer Federation). IFS standards are developed and
defined by IFS Technical Committee, with input from the Working Groups. Head
Office is in Germany with offices and team members worldwide. The Intergrity
program has been established for many years and effectively provides an
oversight of the operations of the certification bodies. Complaints and any recalls
are investigated by the Intergrity and QA team.

Certificates are issued worldwide. At the time of the assessment over 18,000
Food (16 certificates had been issued to version 7), 2700 Logistics, 1864 Broker
and 174 PACsecure certificates had been issued. All certificates contain a QR code
for verification of their current status.

There are over 80 certification bodies that are licenced to offer certification for
the schemes. Accreditation Bodies are required to be members of the
International Accreditation Forum (IAF) and signatories to the Multilateral
Recognition Arrangement (MLA). All Accreditation Bodies are provided with a
MOU, which details their obligations as well as them being detailed in the
standards.

Around 970 Food v7, 530 Logistics v2.2, 460 Broker v3 and 25 PACsecure v1.1
auditors had been approved to audit the standards at the day of the assessment.
During the office assessment records were verified for 16 client files, with 16
different auditors.

General compliance, strengths and
weaknesses

There were a few issues that were highlighted during the desktop review, that IFS
were addressing as updates to the standards or doctrines. These were raised as
findings and were in draft format ready for final agreement by the ITC before
being approved. A total of six partial findings against part Il and three partial
findings against part lll were raised at the assessment.

IFS continued to demonstrate many strengths through the benchmarking process
and these include the robustness of the Intergrity Programme, and the level of
examination of auditors, initially and on an ongoing basis.
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Changes made to the certification
programme / Standard* following the GFSI
assessment

IFS updated the following documents during the GFSI assessment which are due
to be published before the benchmarking process is completed

J IFS Logistics v2.3

. IFS Logistics v2.3 Multi-site Guideline v4
. IFS Broker v3.1

. IFS Broker v3.1 Doctrine

. IFS PACsecure v2

J IFS Food v7 Doctrine

The Consumer Goods Forum
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Element Non-conformity Partly / Corrective action of 08.06.2021 Recommendation Decision from
reference no from Benchmark GFSl technical
leader manager
Part Il
4.10 For the for initial auditor Partly A reconsideration review of this partial finding for IFS | corrective actions Corrective
qualification IFS have not ensured Logistics and IFS Broker is ongoing. accepted for PAC action plan
for all standards (logistics, B.rc'>ker IFS PACsecure this is considered in the new IFS Secure and Logistics acFepted,
and Pac Secure) that as a minimum evidence of
. . ; PACsecure v2. Please see the draft attached. Part 3 clause 3.2 ) .
auditors will be assessed on their N o N : implementation
. Publication in July 2021 and application starting in .
performance during at least 3 food January 2022 ( Note Broker cannot | required
safety audits against the GFSI- y ' be an initial auditor
recognised Certification Programme Here the initial auditor qualification includes as per qualification for IFS )
the auditor is being qualified for, IFS PACsecure v2, part 3, chapter 3.1.2 General
including at least one witness audit, requirements for auditors when applying for IFS KIS 18/06/21
and until they are assessed as PACsecure Examination d) on audit experience:
competent. [...] In addition, the candidate shall have participated
in two (2) full IFS PACsecure certification Assessments
as a trainee during the last two (2) years.
And in part 3, chapter 3.1.4 Sign-off audit
Upon successful completion of the written IFS
Examination, the auditor shall be signed off during her
/ his first IFS PACsecure Assessment in the scope they
will be approved for.
4.11 IFS have not ensured that Partly A reconsideration review of this partial finding for IFS | additional Corrective
Certification Bodies require an Logistics and IFS Broker is ongoing. breakdown of each action plan
auditor extending his scope of
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activity to undergo a programme
including will be assessed on their
performance during at least 3 food
safety audits against the GFSI-
recognised Certification Programme
assessment and sign off as
competent in the new sector by the
Certification Body, for Logistic and
Broker

standard was
provided, which
confirmed how the
approval for Logistic
and Broker standards
could be obtained for
auditors approved to
PAC Secure and the
Food Standard

CLOSED KIS 22/06/21

accepted

implemented

and

5.24

Evidence of corrections or corrective
actions shall be returned, completed
and verified by the Certification
Bodies, within a timescale defined
with the Certification Programme
Owner, before certification can be
awarded was not demonstrated for
PACsecure, Logistics or the Broker
standards

Partly

Please see the current Standard drafts of the:
IFS PACsecure v2

IFS Logistics v2.3

IFS Broker v3.1

The publication of all above standards and related
normative documents is planned for summer 2021.
Application of IFS Broker v3.1 and IFS Logistics v2.3 is
planned for October 2021 and IFS PACsecure v2 for
January 2022.

Where beside other locations in PACsecure v2, Part 1,
chapter 4.1.1 Company’s completion of the action
plan, chart 3 is mentioned that corrections need to be
implemented and verified before certification can be
granted.

For IFS Broker v3.1 and IFS Logistics v2.3 the same
information can be found in Part 1, chapter 5.7.2.2,
chart 5 stating:

Corrective actions
accepted

KJS 18/06/21

Corrective
action
accepted,
evidence

implementation

required

plan

of

The Consumer Goods Forum
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Corrections

As soon as possible. Evidence of implementation shall
be provided to the certification body within a
maximum of four (4) weeks after the receipt of the
provisional audit report and the provisional action
plan for completion.

The closing before the IFS Certificate is issued, is
indicated beside other location in the Standard’s
glossary definition for corrections, always:

Correction:

Action to eliminate a detected deviation and /or
non-conformity.

In the case of corrections for the action plan of the
IFS certification audit (Part 1, 5.7.2), these shall be
implemented, at latest, before a certificate is
issued.

5.25

The Certification Programme Owner
did not ensure that Certification
Bodies perform a thorough technical
review of each audit report prior to
granting, suspending, withdrawing
or renewing certification. For the
review process to be effective it shall
ensure that:

oo All areas of non-conformity
have been identified and effective
corrective actions have been
completed and verified to resolve

Partly

In IFS Logistics v2.3 and IFS Broker v3.1, Part 1,
chapter 5.7.2.3 Auditor validation of the action plan/
PACsecure v2, chapter 4.1.2 (similar) is stated:

The auditor or a representative of the certification
body shall validate the relevance of the corrections,
the corrective actions and their dates of
implementation in the allocated column of the action
plan, before preparing the final audit report. If the
evidence of the corrections and / or corrective actions
are not valid or inadequate, and /or if the dates of
implementation are not relevant, the auditor
/certification body shall return the action plan to the

PAC Sec approved.
Logistic and Booker it
it is covered in the
glossary.

Corrective actions
accepted

KJS 18/06/21

Corrective
action plan
accepted,
evidence of
implementation
required
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these non-conformities for company for completion in due time. If the action plan
PACsecure, Logistics or the Broker is not released in due time, certification may not be
standards issued.

The evidence shall be stored by the certification body
for a period of three (3) years.

There is a general part on the technical review in each
Standard:

PACsecure, Part 1, chapter 4.1.3 Technical review

A technical review of the report shall be conducted by
a nominated reviewer from the certification body (see
glossary). In the case of unclarity or doubts about the
findings and the related scorings, these need to be
clarified between the auditor of the IFS Assessment
and the reviewer.

Based on the result of the technical review, the
nominated reviewer recommends the issuance of an
IFS PACsecure Certificate or not.

Together with the inclusion of corrections see GFSI
BR, part Il 5.24 above and the changed text in IFS
Logistics v2.3 and IFS Broker v3.1. on the reviewer
definition in the Standard’s glossary this BR 2020.1
requirement is fulfilled:

Reviewer Person of the certification body in charge of
assessing the IFS audits reports before a certification
decision is made.

The tasks of the reviewer are, at least:

— To check the overall consistency of the audit reports.

12
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— To check if the audit reports are properly completed
(e.g. compulsory fields, etc.)

— To check if the findings are well described and if the
justifications are relevant.

— To check if the corrections and corrective actions as
well as the deadlines for implementation proposed by
the audited company have been validated by the
auditor (or by a representative of the certification
body) and are relevant.

The review shall be documented.

draft was supplied

6.17 For the multi site sampling Internal Partly See Multi-site guideline v4 draft attached planned to | 5/06/21 Further Corrective
a.ud‘lltors were not Lelqwred.meet t be published together with the IFS Logistics v2.3. evidence provided. actlont ; plan
similar or comparable requirements L . . . . accepted,
to those for external auditors, as set Changes are highlighted in point 2.7. Corrective actions evidence of
out within each Certification accepted KIS implementation
Programme Owner’s rules. 25/06/21 required

Discussed with IFS on
18/06/21. Further
information required.

6.18 For the multi site sampling Internal Partly See Multi-site guideline v4 draft attached planned to Corrective actions Corrective
auditors were not required to be be published together with the IFS Logistics v2.3. accepted action plan
regularly evaluated, calibrated and N . . accepted,
monitored. Changes are highlighted in point 2.7. KJS 18/06/21 evidence of
During the assessment an acceptable |mplgmentat|on

required

Part 1l

The Consumer Goods Forum
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The following GFSI requirements
were not in the standards:
co An inspection process shall be in See IFS Food v7 doctrine draft attached which is Corrective actions Corrective
GMP4.5 place at lairage and / or at planned to be published end of June 2021. accepted action plan
evisceration to ensure animals are fit Requirement: Annex 10.1 accepted,
for human consumption. KIS 18/06/21 please confirm
Draft During the assessment an i dc?ctrme was
. published
acceptable draft was supplied
GMP4.6 "Defined post-slaughter time and See IFS Food v7 doctrine draft attached which is Corrective actions Corrective
temperature requirements shall be planned to be published end of June 2021. accepted action plan
in place in relation to the chilling or Requirement: Annex 10.1 accepted,
freezing of product. KIS 18/06/21 please confirm
During the assessment an acceptable i dc?ctrme was
. published
draft was supplied
FIl FSM When product is unlabelled, all See IFS Broker v3.1 doctrine draft attached which is Corrective actions Corrective
18.2 relevant product information shall planned to be published end of June 2021. accepted action plan
be made available to ensure the safe Requirement: Part 2, 2.4.6.1 accepted,
use of the food by the customer or KIS 18/06/21 please confirm
consumer. if doctrine was
During the assessment an acceptable published
draft was supplied

The Consumer Goods Forum
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RESULTS OF THE PUBLIC

STAKEHOLDER
CONSULTATION

To be updated after Public Consultation

ooooooooooooooooooooo
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Answer

Recommendation from
Benchmark leader

Decision from GFSI
technical manager

TBC
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