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1: INTRODUCTION PRijZEZ=

1.1 The role of GFSI in the Global Markets Programme. GFSI ' O—/3)L-—4 k-0 S5 LD EE

The public-private partnership

GFSI
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These entities may work individually or collaboratively, depending on their strategy.
CNLDBEEEIE, TNTNOBIRRICL>T, BETE (R TERIC
v" A Buying Company may work with an Assessment Provider to evaluate their Suppliers.
v"An International Organisation may be mandated to work in a country, engaging with local Buying Companies to build capacity in
collaboration with local Assessment Providers.
vV NV —BREF BTV —ZFFET S0, FHEE LXK ICEC LN DD,
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1.2 GFSI Global Markets Programme: Document Plan GFSIZ 12—/ 3L « = —/4 v k « 70 /5 A XEFHE
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This Protocol has been developed to guide companies through the steps of the Global Markets Programme.
AFAra)lEk, A=) -2—ryb-TOTSLDRATYTEL TR EZ B -OICBR SN T-,
v It provides guidance for assessment against the Basic and Intermediate Level food safety requirements.
v It provides a description of how to register for the Programme, which documents are needed at which stage of the process and how to work
with Service Providers.
v This Protocol and the associated documents are subject to the terms of the Disclaimer and the Logo Usage Guideline included in the appendix
to this document.

vV BEREPBLANIVOBEGRRERERFEICHY AN IEGHERET D,

vV AXERF.TATISLADEFDLES. EOXENEDEB AT —OTREN Y—ERRBEBLEDLIITEETHMNIDNTEINT
W5,

v ARTORLEEET AXERCOXENDMRICEH SN TS, REFHELOTICHTIEEFTEAERSIND,




1.3  The pathway to certification EBEE~DIE

GFSI BAO—AHIL-FIL—TEE BARESENR

GFSI GLOBAL MARKETS PROGRAMMIE: Manufacturing revision. Protocol 2.0 Z7rkaL GEEFIE)

GFSIHAF UV ARFaAY

FOEXEEREDIYFVT

LRI, ERE:35%.
#% 65%

‘ ATvF 2:
EBLALIZHT BHERXE
‘ Gy (R gAY R
ATFvT1:
IUM)—RAUMERDDT= MR
HDO BT
ATy 3:
- BERELARJLEREZLAILICHT
SLAMmALLRIS B ERBASN TR

ATy 4:
GFSI A FBAX—LI(Zxf
FHIEXBAEEZ 15D,

FERHSH KT
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Step 1 - Self-Assessment: Depending on the outcome of the self-assessment, the business should pass to Step 2 (Basic Level), Step 3 (Intermediate Level) or

Step 4 (Certification against a GFSI recognised scheme).
Step 2 - Assessment Basic Level: Matches 35% of the GFSI Guidance Document.
Step 3 - Assessment Intermediate Level: Matches 65% of the GFSI Guidance Document.

Step 4 - Certification against a GFSI recognised scheme: The official accredited certification process.
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2: PROCESS 7m&2R&
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2.2 Userguidance 1—HF—-HA/HF X

Box | Description &
Ry

User guidance 1—H—-HA/FR

9
Planning Bt
1 Download toolkit All the necessary information on the GFSI Global Markets Programme is available and can be

Y—ILFxobES D O—KT S

(www.mygfsi.com)

downloaded free of charge from www.mygfsi.com following a short registration process.
GFSIZ O—/\ )L —/ry b T 0T S5 LIZHBEIFERIL. GFSID T4 A bwww.mygfsi.comh i &
BRuZEEFREnk. \EHTE Y 0—RTES,
Click on ‘Global Markets Programme’, then click on ‘Toolkits’
‘Global Markets Programme’ Z#2!)woL /=#. ‘Toolkits’ #2127,
Based on the level of understanding of this Programme, (such as the concept of certification,
variations in Buying Company requirements and international regulations), additional review of
these documents should be carried out to ensure understanding.
Required documents:
ZOTATSLDEBEOLAN)IVIZEDIE, (BIZIE RO, NAVY—DREDERSBIED(L
LOELERRE) BEZHEEICTSHLORDXELTHHRITHENEFLLY,
i Global Markets Programme - Overview
ii.  The Protocol: a description of progression through the Programme
iii.  The Checklist: two Excel versions, one for manufacturing and the other for primary
production. These include comprehensive Assessor guidelines and the report form.
iv.  The Training and Competency Framework: guidance on training for companies.
i JA—/NIL-R—ryh-TOT5L- B8
i. FAAMNL:TAYSLTEELI-ADERHA
i. FIYIURAR2DDIVRILNAN—23a0hHbh, —DEBEMI, 35— DE—REE. 7
FAIZE, FHEEA AR SAVELR— REEE D,
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iv. Ro—ZUTLRENEROBEA CEDO-ODIN—ZUT DEOHAF VR

Supplier capable for Self-
Assessment?

IS4 v —IEBEFHEEITAS
ne

Does Supplier capability mean that help is needed to deliver a credible self-assessment?

Credibility is dependent on the expertise of the individual leading the self-assessment.

The supplier must determine whether they have the technical capability to conduct a credible self-
assessment, based upon their level of expertise. If not, they may engage a service provider or other
external qualified expert to conduct the self-assessment.

The decision is to be taken by Supplier and/or Buying Company.

HYITSAV—DRENLEIF. EHETETLHEEFTHBEETTH-OIZE, BT ABELNSERN ?
BRI, BEFmZE)—F I HEADEMMBICKYELS,

Y ITSAV—(E (ERETETHECHEZ TR DEMRENZF>TLSAEI M E . FREIEOLA
WITEDEF RELGINIFLESEN, ZOHER. EMRENIIRELNHLHLFILIGE. T3
AV —I$BEE T HEMEELHTOEMRIC. BERFHEDEREZRTETHENTES,
REIE, Y TSAV—ZL T/ FFN\A v —EIZk>THIND,

Self-assessment carried out by a
Service Provider.

H—ERTO A F—DEIET B
& 25

The Service Provider will undertake the self-assessment against the Basic or Basic and Intermediate
Level Checklist.

This step provides the Supplier with a gap analysis and the basis for a remedial action plan.
H—EXRTANAT —F ERFLEERS IUPRLANILOF oI AN T 5 B2 HEZE
BITES,

COATYTF. FrvT R EREETHEDODEEEY T4 V—ITRET S,

Supplier carries out Self-
Assessment

HISAV—HAEET S E

A voluntary self-assessment by the Supplier against Basic and/or Intermediate Level Checklist.
The scope of the self-assessment shall be the entire facility and all the manufacturing processes.
This step provides the Supplier with a gap analysis and the basis for a remedial action plan.
ARSIV FERBLANLFVIVRNIT T2 TSA VY —IZLHFEED B S EH,
BEMEOEREIL, TRTOHRRET R TORBMIAREEZSRELGITNIELES,
CORTYTIE. Ty I o EREERTHEDODEEEF T/ V—ITRET S,

Entry Level decision
(Basic or Intermediate)
IVR)—LRIVRTE
(EBEHDHEHER)

The Self-assessment allows the Supplier and/or the Buying Company to decide the relevant entry
level to the programme; whether the Supplier should pass to either Basic or Intermediate level
assessment.

Note: There may be legislation in certain countries that requires HACCP to be implemented. In such
cases, all suppliers would have to start at Intermediate Level because HACCP is not included at Basic
Level. However, Basic Level does include B.C 1 “Preliminary Tasks” which will start a supplier
towards the implementation of a HACCP system.

HEfElE. T4V —B LU FENAVY—DEN, TSV —(FEREH DI (EPHEL
NLDELLDOTATFLDIUN)—LAJVIZEET HFFEIC/ SR T AREMESNRDHIEM
HkS,

FE:FICEOTIE, EEIZLY HACCP DEFTH BRSNS NELALL , FEDLIGHZE, INT
DY T 51 —I%, FRRLNILHSIEDGTAIXE SB35, EDEEAIL, :Eﬁ%*b/\/b/:/i
HACCP DFEITHEFN TUVGLD S TH B, BHELNILD B.C.1 [Z[EYTZ4 17— HACCP
EITEH0B7-00 D FEFIFINEIHEFEN TS,

Select Assessment Provider

AHEEEE S

Once the self-assessment has confirmed the relevant level for the Supplier, an Assessment Provider
can be selected. There are two possible options for the selection of Assessment Providers:
—BBCFHEA., HTSA NV —IBETHLANIILTHERIND L, SHEFEIEEN S, FHEED
BIRAZEF2DOHS:

i) A Certification Body that is accredited to deliver a GFSI recognised food safety

management scheme.

i) An Assessment Provider that has been specified by the relevant Buying Company.

i) EXBAIZRTI-GFSIKRERRERAFT—LERITY SR HE

ii) NV —ENEEL-FHEE

Box
Ry
DR

RE

Description

User guidance d1—H—HASF X

Assessment, capacity building and continuous improvement

sHil. RE N B R BE o=

7

Basic assessment

E BT

The Assessment Provider will carry out an assessment against the Basic level checklist.

nﬂﬁ%(i ERELARILF I AMIK T H5HEEEITT 5o
Duration, 1 working day, depending on size and complexity of operation, with any exemptions
from particular requirements previously approved between the Supplier and Buying Company.

- Time spentin production areas shall be no less than 65% of total assessment time, which
includes interviews and observations. The Assessor is also encouraged to review documents
within the production area rather than the office.

- The Assessor will establish the Supplier’s compliance against each clause. If nonconformances
are identified, one of the following outcomes will be assigned: critical, major, minor and




GFSI BAO—AHIL-FIL—TEE BARESENR

GFSI GLOBAL MARKETS PROGRAMMIE: Manufacturing revision. Protocol 2.0 Z7rkaL GEEFIE)

conform.

- Critical nonconformances will result in an assessment failure.

- Definitions of these outcomes are included in this protocol (see 2.3) and in the checklist.

- This assessment does not consider outcomes of the self-assessment undertaken in Box 3 or 4.

- BRIXIEEA, RBEOARL—2ar OBERIICHLTELS, YT F3M v —&nN/v—1 %
DRI CTERIRARIN-REDEREEBZERBKRINET S,

- HETYTICEPLTEREIL. /UFE1—LBREEO. A EHEFRID65% L EIZT ST
Eo FHEE (L. AT RATRHGKHRETY 7R TXEELE2A—THEEERT S,

- FHMEEIE. ZENENDERICHT Y TS5/ V—D@EE/FEEEHILT S, LLFEEM
ROMof15E8 . LTO6DENMDEIY B TOND, Ba@mi (V) T14hI)  ADv— T
AF—.EE,

- B@MHOUTAHI) TEE ., FHETREROBRIZES,

- INhSOFEROERF. COTORIIL(23BR) EFVIIAMIEEND,

- CZOFMIE. RYIRIFEIFATHIN S BEFHIDEREEBLALY,

8 Basic level: Report issued The report format, with scoring option, is included within the Excel checklist (Box 1).
HBELARN)L - |EERT It is automatically generated from the Assessor comments against each clause.
This report shall identify the status of the Supplier against the requirements listed in the checklist.
It shall provide a description of nonconformances needing correction with timescales.
The report shall be locked by the Assessment Provider who shall also retain the original copy.
The locked report shall be provided to the Supplier and the Buying Company.
COREEAMIEL. RATFTLaV RIS TVELDF I IIARERYIR) DRIZTEENT
AV
INE. TNTIDIER I T H5HEE OIAV M S BEIMICER SN S,
COREEF. FyIIAMDHFIZHHIEREEB)AMIRTEIYTIA VY —DRAT—EREHER
EEB
NE. REZRELELTVWSTES LHIMZRICIRMT S,
CO|EEF, FHEEICK>T/IRT—FZRELTHALONGRITNIEESHBEN, FA)DF
ILOIE—ZFHEE FRFLTHELZ L,
FRACONI-HEEF. TS/ V=LAV —DFITREIND,
9 Basic level achieved? Basic Level can only be achieved once all major nonconformances have been verified by the
HREBLAJLZER? Assessor as being closed. In the event of critical nonconformances being raised during the
assessment, a full repeat assessment should be carried out.
The requirements of Buying Companies will vary because there is a customised report which allows
them to identify certain clauses which they do not require. This may mean that certain clauses may
be exempted. However, assessments are to be undertaken against all clauses. All nonconformances
shall be reviewed and closed at the next assessment.
BERLARIE, TRTOADYy—FRBEENFTHBEIZE>TE T LI LREBAEN - EE(CDAHER
TEb,
FHEDRERIZAN -G (V) T1HIL) RBEENHOGEEIZIF. TATOFHEERETIS
EMEFELLY,
NAX—BENERLGENVEBZHECTEINRITAALR—I0H I, AV —TEDE
RBEICEESDENELD, ChlE, HAHIEE E, BARNIGEYSHEEERT DA, G i
F. T RTOEEBIZHLTITONS, TRATOFEE(E, LE2A—SN, ROFFHETE T SN7iET
nIFESL,
10 Implement training and mentoring | If Basic level has not been achieved, training and mentoring should be undertaken by the Supplier
Fo—=2 5 LI BB NDENR to ensure understanding of requirements and implementation of suitable and sustainable actions.
Comprehensive guidance is provided in the “Training and Competency Framework” (see Box 1).
ERLARIWEERLGHI ST, ERFBIEDOEBEHEEICT 51-HTL CEYI CTRETAIREGTED
ERITTED. N—V T EEZR) TN TSIA Y =2k TITh N5, BREMEHA(RS
AVIE PL—ZU T LRENBROBRYMA” (RyIX 1 SR ESHR,
11 Corrective action plan The Supplier should implement agreed corrective actions to enable progress to achieve Basic Level.

implemented and verified.
EEITHEHE D EITEAREL.

Verification shall be by the Assessment Provider. Timelines may be set by the Assessment Provider
with reference to the Buying Company and the Supplier. This will vary according to whether the
nonconformance is critical, major or minor.

YTV —(F BRLANIEERT 5O EGEREAREICTA-ODEEICEDNZ
EEZRREI NESTHS,

BELIE. FHEF K >THINS, BRI NA VY —DRELF T4V —DSROLEFEEITK
DTHREEND, ChIF. FEED., Bt (DI TAHI)  AD0v—, HAWNETAF—MIZLK>T
L VAT
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12

Intermediate Level requested?

PRLANIVEERSND ?

The Programme is designed to allow a Supplier to move progressively towards achieving full
certification. However, for certain markets and according to Buying Company requirements, some
Suppliers may stay at Basic Level.

TaYSLIE, EERMDEEICAMN>TERISEATLILEZREBICESE. TH1VShi=,
LHOL. HABEEDTHHEDHOENAV—BEDERBIEICKYWOIDYTS1 v —I&, HiE
LARLIZEFESIMILNAGLY,

13

Re-assessment every 12 months

BEiTiiE 12 mAZEICER

To maintain Basic or Intermediate Level, an assessment should be repeated at least every 12
months.

HEEHOINIPBLARINEHRETH7-0I2, FHEX. 120 A ZEICBETHOETNITESE,

14

Intermediate assessment
(same as Box 7)

B e i

(Ryo X 7ERL)

The Assessment Provider will carry out an assessment against Basic and Intermediate Level

checklists. 2EAE 1%, HEEEE PR L~V DOF = v 7 U 2 MIKHT 52 E171 5

- Duration, 1 working day, depending on size and compIeX|ty of operation, with exceptions
approved between both parties (Supplier and Buying Company)

- Time spentin production areas shall be no less than 65% of total assessment time, which
includes interviews and observations. The Assessor is also encouraged to review documents
within the production area rather than the office.

- The Assessor will establish the Supplier’s compliance against each clause. If nonconformances
are identified, one of the following outcomes will be assigned: critical, major, minor and
conform.

- Critical nonconformances will result in an assessment failure.

- Definitions of these outcomes are included in this protocol (see 2.3) and in the checklist.

- This assessment does not consider the self-assessment undertaken in Box 3 or 4.

- BRI EER, REOARL—2a0 OBERIICELELG S, YT/ v —LnN(v—1 %
DRI CTERIRARIN-REDEREEBZERBKRINET S,

- REIYTICECTEREIL, SFEHMERRD65%LUEIZTHIE. ZNICIE /U FE21—L
HRLEEND, FHEF (. AT RATIIEGEETVTHOXEZLEL—THILEERT
o

- FMEEE. ZERERQEBICH LY TSAV—REELTLSINESHEIET S, LELFAEE
MEDIMNSH UTDI6DENMDEIYETOND, B (VUTAAL) AD¥— T
A F—.@EE,

- BEMOUTA4AIL) FEEE. FHEREROFERICTLS,

- INLDFEROERF. COTORIIL(23BR) EFVIURMIEENS,

- COFFHEIE. Ry RIFEIFATLHEEIN S BEFHEDKEREEBLELY,

15

Intermediate level:
Report issued
(same as Box 8)
FRL AL
WMEEHRT
(FRyH R 8 LREIL)

The report format, with scoring option, is included within the Excel checklist (Box 1).

It is automatically generated from the Assessor comments against each clause.

This report shall identify the status of the Supplier against the requirements listed in the checklist.
It shall provide a description of nonconformances needing correction with timescales.

The report shall be locked by the Assessment Provider who shall also retain the original copy.

The locked report shall be provided to the Supplier and the Buying Company.
COMEEDTH—TYMI. RATAT L3V EHRIT. TVRILDF YY) AR R VIR DFIC
BENTLS,

INE. TNTIDIER I T H5HEE OIAV M S BEIMICER SN S,

COREEF. FyIIAMDHFICHELIEREEI)AMIFTEIYTIA VY —DRAT—EREHER
EEB

HEEE. REZLELTHITESONREZREHREHKICEHE LG T NIETESN,
WMESF. FHEZCLO>TIRT—FERELTEREAEEFvIIVAMDERAES. 258)
RALG T NIEESEL, FAUPFHILOaE—EEFHEE N REFLLZITRIEL DAL,
FRACONTI-HEEF. TS/ V=LAV —DFITRESIND,

16

Intermediate level achieved?
(same as Box 9)
HARL AN JLER ?

(FRyHR 9 ERIL)

Intermediate Level can only be achieved once all major nonconformances have been verified by the
Assessor as being closed. In the event of critical nonconformances being raised during the
assessment, a full repeat assessment should be carried out.

The requirements of Buying Companies will vary because there is a customised report which allows
them to identify clauses which they do not require. This exemption choice has been limited to just
two clauses for allergens and food defence. However, assessments are to be undertaken against all
and exempted clauses.

FERLANILE, TARTOADY—FBENFHEE Lo TR T LI EZ RSN I-EE D HE
RTE5,

FHEDTRAIZH A —HE I (V) TAHIL) FBEENHIGEITIE. TRTOFBEZEEITIS
EMEFELLY,

NAX—BENERLGENVEBZHETEINRITAALR—IDH D=0, AV —TEDE
REBBICIHESDENELD BRNBRIF. PUILT U ET—R T4V A(EWBAEND ZDIC
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RESN TS, LML, FHEiIX. $XNTOEBICHLTITONSIENEFELLY,

17 Implement training and mentoring | If Intermediate level has not been achieved, training and mentoring should be undertaken by the
(same as Box 10) Supplier to ensure understanding of requirements and implementation of suitable and sustainable
Fo—=2 5 LI EHBNDENR actions. Comprehensive guidance is provided in the “Training and Competency Framework” (Box 1).
(ARyHZ 10 £EIL) FIRLANILEZER LGN ST-I5E . ERBIEOEREHEEICL, BYITREAIRELITEZETT

Bz BT AN —PL—=U T EETZ )T EITITENEFELL, BREMGHARSAY
(. “PL—=U T LRENERORYIEA” Ry VR 1 S8) ICREBSh TS,

18 Corrective action plan The Supplier should implement agreed corrective actions to enable progress to achieve
implemented and validated. Intermediate level. Validation shall be by the Assessment Provider.

(same as Box 11) Timelines may be set by the Assessment Provider with reference to the Buying Company and the

ZIETEETEI D EITEREL Supplier. This will vary according to whether the nonconformance is critical, major or minor.

(ARyH R 11 LREL) HBITSAV—(E FRLRIVEER T A-OITNELGEREAREICT 5-ODEEICE DN Z
FREZEMTHENEELLY,
BEEE. FHEF K >THINS RTDa—LIF. MY —RE LY T4V —%EEL. FFE
BEDNRELTHEN AT Da—)LF. FEESEB A, it (V) Ta4HIL) A0 v—, HBHLE
YAF—MWZEH>TELD,

19 Proceed to Certification to GFSI The Programme is designed to allow a Supplier to move progressively towards achieving full
recognised scheme? certification. However, for certain markets and according to Buying Company requirements, some
GFSI AEERX X —LMDERSE~HD | Suppliers may stay at this stage.

TOY S L&, GFSIKBRF—LDORINDEEIZAMN>TEEITEA T LEREEICE
E.THIUSNT, LWL, HEIBFEDHIZED O ENAV—REDEREBIEIZKYLDOHD
YT —IE, FRLARIVIZEEENELNELY,

20 Certification All the necessary information on how to achieve certification to a GFSI recognised scheme is

_}],—l—l

[S10Y E

available and can be downloaded free of charge from www.mygfsi.com.
GFSIRRERF—LDFRIEERT 5HEICEAT 5T XTORERIEL. www.myefsi.com MNoEFT
Ao0—KTED,
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2.3 Nonconformance Definitions T # & 0 5E &

Background: & :

The Assessor will classify nonconformance as Critical, Major and Minor. This will directly impact the site’s result whether ‘pass/fail’ or ‘score’
option is chosen by the ‘Buying Company’ reviewing the assessment report.

FHBE X REEE . BESH (DUTAHI) A — A F—ELTHEET S, iHELR— ELE2L—T % NAVY— % N &R/ FEKIF
[FRATFTLavE2BIRT H50F. A MEHERRDEFNDERICEEEZEZRITT,

Critical Nonconformance — Unacceptable. Affects food safety or regulatory compliance directly.

B (VITA4HIL)FTBEE - BB, BREXEFLITERGEFICEREZET S,

A finding is rated Critical when the factors related to that requirement are not met and as a result the product will be unsafe and/or does not
meet regulation.

FERRN. TOEHICEETHIERZH-LTLVENE, BRELT HENRETHL HAHWNIRAEHRLGNEEHHG (V)T
HIL) EFFliEn S,

Note: A Critical Nonconformance will result in a failed assessment.

Z A (O TAHIN) &, FHET EEEL S,

Major Nonconformance — May affect food safety.

A y—TFHEE—BRRLICEETIUREENRD S,

A finding is rated Major when the factors related to that requirement are not met and as a result the product may be unsafe or present an
increased food safety risk.

FERERED. TOEHICEAETHIEREZEH L TOVEVE., BRLLTERNRLETLED. HOIVWEBERTLVRINERT AT v—&
s b,

Minor Nonconformance - Is not likely to affect food safety.

RAFT—THAE—BRREICHBIEELEL,

A finding is rated Minor when the factors related to that requirement are not met and as a result the product is not likely to be unsafe or present
an increased food safety risk.

FERRN. EHICHEETIEREZR/-LTVVEVR. BRELTEANTETRVNENLHS. HAVWEERZTEYRINBEKRT HETA
F—LEIESh S,

Conform — Fully meeting a requirement.

AB—ERFEHZZEISEELTWS,

Not Applicable (N/A) - When the Assessor decides a specific requirement is not applicable for a company, the assessor shall mark as “N/A” and
provide a short explanation/justification in the comments section. For example, a company does not handle allergens therefore the requirements
for allergen control do not apply.

A (N/A) - ©EISERATEGZODES L, FFHIEEN AV MRAIZEVERBA/BEREFREESL. N/ AFER) ERILZFNIEESLAVFR L, 1
EN.TULTVERSTWEWLD T, PULT Y OBEBIEERINGL, 1L,

Note: the use of N/A as an answer should only be used in agreement with the Buying Company.

2 EIEIZNAFRSIBEL, AT —ERD THERFS L,
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2.4  Exemptions & AKSH
a) This worksheet option is provided for use by the Buying Company only.
b) If no exemption is selected then the Assessor must answer all questions.
c) Due to variations in legislation, for certain international markets there are two Checklist Items that may be exempted by the Buying
Company. These are Items B.C. 2 (Control of allergens) and I.C. 4 (Food defence).
d) If an exemption is selected, the Item will be highlighted in grey in the Checklist. The assessor will be advised that the item has been
exempted and should not make any decisions in Column D.
e) The scoring system shall be adjusted accordingly.
a) IO = ATLav(E NV —ENMERTIRICOAHRESID,
b) HLLEBERARNDS—DLRENG TN, FHEE TR TOEBICEZ G TAIEGRSE0,
c) FEBOEILIZKY., HAEETHEDI=HD. 2 DDF VI ACDIEBR N, NAV—DZE(CK->TERRNMALDAIREENH S, TDIEE
[.B.C.2 (LT VEBELC. 4(T—RT4TTR)THD,
d) tLERARNDEEIN-S, TOEE FEFIyvI)AMATRBIZR RENS, FHEE (X, TDEBE N BERARINMIGS-CEERA D ET
WAVEDHIEL T RETHLY,
e) RATVATLIFAKRIZHCTHEEND,
2.5 Scoring system RA7VATL
a) All major and minor non-conformances are listed in the “Summary and Report” section of the Checklist.
b) Criticals count as a 100 point deduction, Majors as 10 points and Minors as 2 points.
c) There is a calculation against the number of clauses assessed to provide a numerical point score, not a percentage.
d) Inthe event of a Critical or excessive Majors, the score can be zero.
e) Unless set by the Buying Company, there will be no 'pass/fail' except in the event of a Critical nonconformance.
f) The Excel assessment form has been automated using Excel formulae to deliver this system.
g) The Excel Checklist document also provides a Conformance Overview worksheet which shows against which items nonconformances
have been identified during the assessment.
a) TRTCDADY—ERAFT—DFRBEEIE, FyIIRMDEEHELR—N DI aVIZREIND,
b) BEREI (V) TA4AIL) (. 100 |, AD¥—IL 10 K. IMF—(F 2 REREAIUPEND,
c) COFERF. N—t o T—U TG FHBEREOHKIHL TRIEICL S RHTRI‘EN S,
d) BEH(VUTAHI) FEADY—DEHHEHEEIL0 SDOATREELH D,
e) TNAVY—hEIDFRETHEWLRY., Bai (V) T4HIL) GERBEEDIGEZRVTI &R/ T ER TG,
f) CORRVATLERTTDICH->TIE. TIVEILOBAEFE TR mT7+—LNEEIESh TLVS
g COIVEILFIVIIAMXETHE, FHEIZELT. EQEENTEENNREINS BEHMET -V —rM RSN S,
2.5.1 Frequently Asked Questions: Scoring system B{HAHEM: RaA7L AT L
Ql Why is there a zero score when a number of the elements have been marked as compliant?
WOMDERNABELTVRDIC, BEAENREOICEZDTTH?
Al This is not a percentage system.
When this system was defined by the Technical Working Group two things were agreed:
a) The importance of a major nonconformance (10 points) must be stressed with a factor of 5 times more than a minor (2 points).
b) Any clause (there are 65 in Basic and a further 48 in Intermediate) can be found to have nonconformance classified by the
Assessor as critical, major and minor.
Hence, when deductions exceed the allowance of the scoring system, it is possible to get down to a zero score during the assessment at a
manufacturing site with multiple problems. It is also possible to get to zero with just one critical.
It does not allow for a negative score.
NEN—EoT—PDVRATLTIEHBYEE A,
TOZAN- D=5 - FI—TCE>T . COVRTLEEERLIZEEZ. 2 DDRATEELELS:
a) AOv—DTRBEE(0R)DEERE. TMFT—QC R)DSEDERTHI_LLEPATNETT,
b) (BEBEDOHTIL. 65BN, ZLTHEZTIE. TSR 48 ED)EDEE THN. FHEEIZK>T. BN ADY—NIAF—DIZH
SN E=TEELROM=HE,
WOT AN RAT VAT LD REZHAT-HE. FHEORPIC. ERORENRERGIZHo1-15E. 0 RICEHATREENH
YET, £z Foof-—DOEHI (V) T4HIL) 2L 0 RIS ATREMELSHYET S
RATADRBIGDLEHYEE A,
Q2 When I’'m being assessed for intermediate, | can see that all of Basic is also assessed. The scoring system seems to allow me to pass
Intermediate and fail Basic. How can this be correct?
FADRHPBLRILOFHEZ R T TOSE., TRTOERLAILL—FEISFESh TO S ENbMYEL, RATVRTLTIE, Bk
ARTELD. ERRTERDOISICBRAFEL -, AIBTT M ?
A2 First of all, the concept of ‘pass and fail’ is decided by the Buying Company.
The two levels are scored separately. The only way to achieve Intermediate is to be compliant at Basic level.
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In the event that you ‘pass’ Intermediate and fail Basic, you will not have achieved Intermediate level, which requires compliance at both.
However, there is a reverse situation where you pass Basic but are found not to be compliant at Intermediate.

Decisions on how such situations are to be managed by the Buying Company.

FTHDIC. “BRETER DEZFIE. NAV—DRIZEO>TRESNFET,

2 DDLANIVERE/HPRE. A RIEEASNET , PREEMT A-ODT-oF-—DDEIF. BHELNILEENTHILTT,

A—. FRICEERLERICREBTHoEE. MADLRILADBEENRDONDFREZFHRLTOVENIEITHYET,
ZREIGKRRTOREIE NAV—BREICL>THINFET,

Q3 Do | have to use the scoring system?
RAFPVARTLEFESIDENHYEI M ?
A3 We asked users what they thought of the previous approach. The key learning was that for entry-level suppliers ‘failure’ resulted in

demotivation. Therefore, this new scoring system is an optional extra for Buying Companies. They may decide not to switch on this
functionality. For those that decide not to use the scoring system, they will also have the colour coded conformity overview.

HEalE,. A—F—I2, LRTO7TO—FIZRLTRIZEEZ TS0, BhREL, EELZ AKX, AFLRILOYTSA Y —MN“T#E
BIICIHBHERDRELHSCTIETT, TD=H. COFHLWRIAT VAT LTI NAVY—REDBITEMA T3V EDIFEL Iz /N A
Y— XX COBBEDRMYFEANGIVREZ T 2NELNFEEA, RAT VAT LEFEOLGNERO-EETH BELTLSHD
ESMN 2REBTI—RELTRAIENTEFT,
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Appendix 8%

Disclaimer $HREEIF

The Global Food Safety Initiative and the Consumer Goods Forum publish information and express opinions in good faith, but accept no liability for any error or omission in any
such information or opinion including any information or opinion contained in the material available to be downloaded or read on this website. In particular, the information in
this document and on the GFSI website in relation to the Global Markets Programme is provided for general information purposes only, with the goal of seeking to increase the
food safety skills of businesses throughout the food value chain. While the Global Food Safety Initiative endeavours to keep the information up to date and correct, it makes no
representations or warranties of any kind, expressed or implied, about the completeness, accuracy, reliability, suitability or availability with respect to the website or the
information, products, services, or related graphics contained on the website for any purpose. The information provided in this document and on the website should not be used
as a substitute for obtaining specific legal advice in relation to compliance with the relevant legal Food Safety requirements in your jurisdiction. Any reliance you place on such
information is therefore strictly at your own risk. In no event will the Global Food Safety Initiative be liable for any damages ( including without limitation damages for pure
economic loss or loss of business or loss of profits or depletion of goodwill or otherwise in each case, whether direct, indirect or consequential, or any claims for consequential
compensation whatsoever ( howsoever caused) arising in contract, tort ( including negligence or breach of statutory duty), misrepresentation, restitution or otherwise, in
connection with this publication or any information contained in it, or from any action or decision taken as a result of reading this publication or any such information.

Users of the information in this document and on the website of the Global Food Safety Initiative in relation to the Global Markets Programme shall not imply or assert any
association with, or endorsement by, the Global Food Safety Initiative or any of the requirements set out in these Documents does not imply a recommendation or endorsement
by the Global Food Safety Initiative.

F A=\ T—RE—TT 1A=L TFITE LY The Consumer Goods Forum (&, SEEE> TFRELARLEREZRLET A AU O—FalELFEzI& GFSI T 54
FCEETELEHICEFNIBERFLEERLGEVHIEIBEREFERDRYFEFEIHLETZAVERA EANICE AXEDBHRS LUV O—/ILT—
robT0Y S L IZBT S GFSI DT YA MDRRIE. 7N\ 1a—Fr—U 2RO BRRERIM DA LEEBRTHILEBEEL. —ERZTOHITRBEINTEY.
GFSI Bt H [SEMDEFH B LV ERESITEDH DD D, GFSI DT YA MBI 2F VT HAMIEFNHER. BM. U—EX BEERICET 5T LM, M. 5
3 BEUELEEDECOVT BARFLFRRTHN. WHVELBEDEERFLRIILLFE A AXEE LUV TH A TREShHERE . BEHOEEXE
DERREDZNERBEEADESHICETIEMMEORBELTERTHIILIETEERA K> T LEROBERIKFINDGEEIE. BAEEXERNELA Y
A—/\L-D—RE—D0T1- A= F7F I RLT, DHVEHIEEREICHL TBERZAVFEACIIE, FIRRALIC, M TRFNEREX . EDRADELX, FIROEKX, F
FIFEREDRBLEEH . SELETNIER RO —RATIE, Bk, M. FE0R%M0 T 28, TETABKFE RIXEEEBOTBITEEAFET). RAORDR, &
BTHRET S, HOIWE, ARAXEFFARAXEICEFNAERICEALTHRET 5. T, LAXEFFZORREFABRIONAITEIEITRENSELLHEE
BEADEREEHED) AXEDERS LY GFSI VT HA DT O—/\L—robT0 JSLICET 21EHREERT 2EFF. F0—1\IL-0—F—0T4- 1= 7 F
TEOBEHDNIEFLZRBFEEERLTUIBYER A, £, AXEITHESN-ERBEICHT VT AOFEL. FO0—/\IL-TJ—FE—TT1- 1= F7FTI2&
DHBEITEDBEERLEEA,

Logo Usage Guideline DT DERAIZRETZ2HAFS1>

Any intellectual property used in the Global Markets Programme documents (including the Global Food Safety Initiative Logo) remains the exclusive property of the Global Food
Safety Initiative.

JA—nN\IR—ryh T 0TS LXETHERINDHMMAE (JO0—/N\IL-T—RE—I0T4- A= F7FITO AT B, F0—/N\IL-T—RE—DT4- (=7 FITHH
HHICFRELTVET,

The Global Food Safety Initiative makes the Global Markets Programme documents available to be downloaded free of charge for your own use, on condition that:

A=\ T—RtE—DT1 A= T7FITIE U TOEEMT. FO—n\IILY—ybT0V S LAXEZBEFERAOBEMTEN TS YUA—RT5I8%E . UTOEEFET.
AL TULVET , &

e  You acknowledge the Global Food Safety Initiative’s sole and exclusive ownership of the GFSI Logo and the Documents and you shall not take any action inconsistent with
such ownership, such as adopting, using, registering, or attempting to register any logo or trademark confusingly similar to the Logo. All use of or goodwill associated with
the Logo shall inure to the benefit of the Global Food Safety Initiative. You may not use the Logo in any manner not expressly authorised by this website or the Documents
themselves;

e No branding of, or association with, the Global Food Safety Initiative ( including the GFSI Logo), or the Consumer Goods Forum, or links or references to them are
included in communications with third parties (except with the express prior written consent of the Global Food Safety Initiative;

e You do not make any modifications to the Documents, unless all references to the Global Food Safety Initiative (including the GFSI logo) are removed together with any
other identifying features or marks of the Global Food Safety Initiative; and except insofar as is expressly permitted by the Documents themselves, no part of the
documents may be transmitted to third parties without the written permission of the Global Food Safety Initiative including translations.

o  JO—NIT—RE—TT4AZIFFITMNGFSIATHE LY GFSIXELMEMICAAL TSI EZRD . GFSIAT LB H L AT CEIEDRA. A, B,
BRARGE . TOMBEEFET DVDNELEHLRYERA. OTOFERI AT, FE. 0T CETIEEEE. F0—\IL-0—FE—DT4-(=2F7FTD
FBEDEOITHANFKELET . AV TH A FELEAXETHBICROON TWEWAETOT2FERATEE A,

o  JO—N-T—Ft—TT4- A= TFIICEET HEIR(GFSI AT EL), F=FAra—T—-JvX-T+—FL(CGF $HBLNE, TCGRIZEEY SR, H5
WUV Y. 88BE . (JA—NIL-0—Ft—I0T71- A2 7 FIDE@ICLLABLRELGLIDE=ZELOBRBEICEHFEE A,

o  JO—NIT—FtE—TT4 AT FIOHEERIET—0EED. T O—NIL-T—RE—I0T4- A= F7FI(GFSI ATEEL)DEI AT R TERMELRY . A
XECWAEDBEELMRAFE R A AXNEICKYBARMIZHFRISA TOSLNMNE. AXEDEDEM LFREEDH. FA—/1\L-T—F—D0T1- A= F7FTDE
EICKDEFELELTE=FITEYEE A,

Applications for written permission should be addressed to: B EICkAHFERFEIEI T ERE TICHERELWN=LET,

GFSI ¢/o The Consumer Goods Forum

22/24 Rue du Gouverneur General Eboue

92130 Issy-les-Moulineaux

France

gfsinfo@theconsumergoodsforum.com

Edition 2 April 2015. © Global Food Safety Initiative

Note: This disclaimer and the logo usage guideline are also featured in the Manufacturing Checklist for the GFSI Global Markets Programme.

FCORERELOSOFERICETA3HARSAVIE. GFSITA—N\IL-—45yh-TadS LD DEBERMIFIvI)AMILERINET,
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